
Proposed Changes to the Point Richmond Neighborhood Council By-Laws 

April 2015 

 

The PRNC Board is proposing three changes in the By-laws. These changes require a 2/3 vote of the 

members present at the membership meeting. We are required to give the membership at least 30 days 

notice before a vote. We will have copies of these changes at the March meeting and will vote on them 

at the April meeting. The original language and changes with an explanation of the reason for the 

changes are below. 

 

You can find the complete By-Laws on our website: www.pointrichmond.org under “About Us” 

 

Proposed Changes to the Point Richmond Neighborhood Council By-Laws 

Vote will be at the Membership Meeting April 29, 2015 

 

Rationale for Proposed Changes 

 

1) The changes in Article V, Section 1 and Article VI, Section 2 are intended to clean up the By-

Laws and to accommodate instances when an officer leaves office during their first year of a 

term and, at the same time, keep staggered elections. This is preferable because it is easier to 

maintain consistency on the Board in these situations. 

 

2) A second changes in Article VI Section 2 is to slightly redistribute job assignments of 1
st
 and 2

nd
 

by moving the job of maintaining the website from the 2
nd

 Vice-President to the 1
st
 Vice-

President. This change is intended to more equalize the responsibilities of the 2 officers. 

 

Items in italics below will be deleted. 

 

Items in bold will be added in. 

_____________________________________ 

 

ARTICLE V – EXECUTIVE BOARD OF DIRECTORS 

 

Section 1. 

 

All members of the Executive Board of Directors (Board) shall be unpaid volunteers and members of the 

PRNC. The Board shall consist of five (5) Directors elected by the members of the PRNC at an Annual 

Membership Meeting held in April. Each Director shall be elected for a two year term and shall hold 

that position until they or their appointed successor is elected by the membership at an Annual Meeting. 

Terms will be staggered with elections of two or three Directors to be held every second year. . 

 

The following paragraph (in red) is no longer necessary and will be removed from the By-Laws— 

 

Note: To accomplish staggered terms, if these By-Laws are adopted at the April 2008 Annual Members 

Meeting, a one-time “adjustment of Directors’ terms” will need to occur. This adjustment shall occur at 

the April 2009 Annual Members Meeting, when two (2) of the five (5) Directors’ shall be elected for a 

one (1) year term and three (3) of the five (5) Directors shall each be elected for a two year term.  

http://www.pointrichmond.org/


 

Occasionally an individual has to resign from their position within the 1
st
 year of the 2 year term. This 

results in a situation where the membership has to elect 4 Board Members 

 

Section 2. Vacancies. Any vacancy occurring in the Board by reason of the resignation, death, or 

disqualification of a Director may be filled, until the next Annual Membership Meeting, by a majority 

vote of the remaining members of the Board. To maintain staggered elections as described above, if a 

seat on the Board becomes vacant during the first year of the term, the replacement will be elected 

at the following Annual Membership Meeting for a one year term and be eligible to run again for 

two additional terms. 

 

ARTICLE VI— OFFICERS 

 

Section 2. Duties of Officers. The Officers shall work as a team. Except for the duties assigned to the 

President, all of the duties listed below may be performed as needed by any of the Officers including the 

Officers-at-Large. No Officer who is also a Director of Board, may serve more than two consecutive 

terms in the same capacity, except for the case described above when an officer resigns in their first 

year of service. In this case the individual elected as a replacement may serve a one year term 

followed by 2 consecutive two year terms if desired. 

 

The Officers may create or sponsor any Ad Hoc committees they deem appropriate. The 

Officers may, from time to time, require reports from committees appointed by the Board or by the 

Officers. 

 

Officers may help organize and/or participate, in various programs and events of significant interest to 

the community. 

 

President – The President shall preside at all at the Officers Meetings and all Membership Meetings; 

appoint Ad Hoc Committees with the approval of the Officers; call special meetings of the Membership 

and the Officers as required; and shall sign the official correspondence of the organization.  

 

First Vice-President – The First Vice-President shall perform the duties of the President in the event of 

his or her absence, resignation or inability to perform his or her duties; maintain the PRNC’s Website, 

and shall act as Sergeant-at-Arms at PRNC meetings. 

 

Second Vice-President – The Second Vice-President shall serve as membership chairman; maintain the 

PRNC’s Website (remove), membership list and email distribution list; transmit notices, agendas and 

minutes of PRNC meetings to members; and shall design programs to increase the membership of the 

PRNC.  


